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	Highlights

	· Eleven years of professional experience in IT development and project management.

· Managed several IT services like application development and maintenance projects, working with various clients across various business domains such as Manufacturing and Insurance industries.

· Managed multiple medium sized projects and has deep understanding of the Global Delivery Model.

· Key strength includes client management, project management, stakeholder management and technical skills.

· In-depth understanding of the different process/constituents and best practices of project management in order to find proactive solutions for complex situations and execute multiple complex/critical projects.

· Knowledge of different models of maintenance and support and has working knowledge of SLA frameworks in order to define SLA measures and comply with SLA commitments.

· Has knowledge of commercial models like FP, T&M and knowledge of proposal submission process.

· Worked on different estimation techniques such as Function Point and Work Break Down structure (WBS).

· Thorough understanding of System Development Life Cycle (SDLC) from inception to implementation and awareness of the various technology platforms and business process.
· Trained on and used SEI CMMi Level 5 certified development processes and practices these processes during project implementations.

· Experience in designing application architecture based on Struts, Spring Framework, developing customized MVC architecture.

· Good at Analysis and identification of technical areas of improvement within existing applications.
· Ability to work well in high-pressure situations and has brought significant value to the Client.

· Excellent communication interpersonal, research/analysis skills and positive attitude that enables to get along and work well with diverse teams.

· Quick learner, versatile, adaptable and process-oriented, with a high customer orientation.


	Technical Expertise 

	Languages/Technologies
	Java, JSP, Servlets, Swing, SQL, HTML, JavaScript, XML, CSS, XSL, SOA, SOAP, JMS, Hibernate, IBATIS.

	Databases
	Oracle 9i, MS SQL Server, MS Access, MySQL.

	Middleware
	RMI, Web Services (SOAP), Java SAP Connector.

	Frameworks
	Jakarta Struts 1.1, Spring 2.0.

	Web / Application Servers
	IPlanet, Websphere 3.5/4/5.0, Weblogic 5.1/8.1, SunOne Application Server 7.0, Apache Tomcat 5.0, JBoss 4.1.

	Tools
	Microsoft Project Plan/Visio, Eclipse/Lomboz 3.0, JForm Designer, IBM WSAD 5, Log 4J, ANT, Maven, JUnit, iText (PDF creation), POI, JExcel, Jfreechart 1.0, Jbuilder, ClearCase, CSV, PVCS, SQL Plus, Toad for Oracle, AQT for IBM DB2, Macromedia Dreamweaver and Fireworks.

	Operating Systems
	Windows NT/2000/2003, Red Hat Linux, UNIX, Sun Solaris, AIX.

	Cache Frameworks
	Ehcache, OSCache, Oracle Application Server Web Cache, Oracle Coherence.


Professional Experience

	Project Title
	Maintenance & Support
	Client
	Toyota Financial Services, Torrance, CA

	Role
	Project Manager
	Period
	Feb 2011 – Till Date

	Responsibilities

	· Facilitated requirement gathering, issue clarifications, review documentations, sign-off by all the stakeholders for defining the functional and non functional project requirements.
· Lead the estimation activities, considering the organization/unit goals, reviewed the estimates and communicated then to all the stakeholders to plan the required budget and resources. 

· Prepared a detail project schedule, baseline the same and managed any changes to ensure on time delivery of the project.

· Identified quality goals and prepared a comprehensive quality plan.

· Created a risk management plan clearly identifying the risks and mitigations.
· Conducted stakeholder meeting to communicate the project status and the corrective measures taken to deliver project successfully.

· Built formal and informal customer relationship at the project level by engaging them regularly and be the single point of contact for the project related activities.
· Provided regular reports, value articulation and managed expectation to increase customer satisfaction.


	Project Title
	Eligibility and Membership,  Bump and Compare, Premier Fee Calculation
	Client
	Delta Dental, San Francisco, CA

	Role
	Consultant
	Period
	May 2008 – Jan 2011

	Technical Environment

	Java 1.5, Spring framework, IBATIS, JMS, Quartz (Scheduler), Oracle, OAS 10.1.3.1, Clear Case.

	Responsibilities

	· Responsible in agile design and development of Delta Dental Eligibility and Membership, Bump & Compare, Premier Fee Calculation cross-plane service module.
· Designed and developed cross-plane service components with Spring Framework.

· Designed and developed cross-plane business objects and domain objects with Object Relational Mapping framework such as iBATIS.

· Designed and developed cross-plane service business process and data access to Oracle database and back-plane layers with JAXB, JMS and XML.

· Implemented the scheduler using Quartz API for batch functionalities.
· Implemented distributed caching functionalities using oracle coherence for better performance. 
· Re-factors tight-coupled Java code by applying Java Design Patterns and Java best practices for performance, better maintenance and code readability.

· Analyzes, troubleshoots and fix defects in the cross-plane service components.

· Unit-tests cross-plane service components with JUnit and EasyMock.

· Written Maven build script to compile Java codes and create service module packages.

· Worked with Rational Clear Case for code source control and integration and Clear Quest for defects tracking.


	Project Title
	MicroJPlus & MJQ
	Client
	Robert Half International, Pleasanton, CA

	Role
	Consultant
	Period
	Mar 2007 – Apr 2008

	Technical Environment

	Java 1.4, Servlets, Javascripts, Struts framework, SWING, JMS, Flux (Scheduler), Oracle TopLink (Java object-to-relational persistence architecture),  IBM DB2, BEA Weblogic 8.1, JBoss, PVCS, SVN, AQT.

	Responsibilities

	· Participated in design discussions and prepared the Technical Design Document.

· Work closely with other members of the development team on design and development and on task assignments.

· Designing and developing several modules for the application.

· Developing code using J2EE tech to add new features based on the customer requirements.

· Integrated the MVC pattern with complex Multiple Servlet model coding.

· Used Log4J for tracking application error logging purposes.

· Developed SQL queries and also used Oracle TopLink tool for mapping tables.

· Involved in testing the Flux scheduler 6.5 for scheduling purposes.

· ANT was used for deploying the application in the Dev Application Server Environments.

· Used PVCS and SVN for Version Controlling.


	Project Title
	Velocity Product Development Database (VPD)
	Client
	Honeywell Specialty Materials, Morristown, NJ

	Role
	Project Leader
	Period
	Aug 2006 – Feb 2007

	Technical Environment

	Java 1.4, Struts/Spring framework, Struts Tiles, Oracle 9i, WSAD 5.1.2, Websphere 5.0, Microsoft Visual SourceSafe 6.0, TOAD, SAPJco 2.1 (For AIX UNIX), JFreeChart 1.0.

	Responsibilities

	· Involved in Requirement Analysis and Estimation.

· Took part in all aspects of development lifecycle from inception to implementation.
· Identified all the risks and created a risk management plan and the mitigations plan.
· Tracked the project schedule on periodic basis. 

· Conducted business meeting to communicate the project status.
· Configuring and deploying the application in the Dev and Prod Application Server Environments.


	Project Title
	Maintenance & Support
	Client
	Honeywell Specialty Materials, Morristown, NJ

	Role
	Project Leader/Technical Leader
	Period
	Nov 2003 – Aug 2006

	Technical Environment

	Java, WebSphere3.5/4/5, Weblogic 5.0, JBoss, Eclipse 2.1/3.0, Microsoft Visual SourceSafe 6.0, XML, HTML, JSP, Struts, Hibernate, Jfreecharts, SAPJCo 2.1.6, SQL Server, Oracle 8i, 9i.

	Responsibilities

	· Impact analysis, Development and implementation of modifications required to resolve operational or functional defects, or other bugs.

· Development and implementation of modifications to improve the operational or functional efficiency of the system. 

· Developed an interface for connecting the web applications to get data directly from SAP R3 and BW systems using SAPJCo connectors.

· Responses to user questions on system functionality, on feasibility or implication of any enhancements, or on system operational procedures.

· Development and implementation of functional enhancements/modifications required for migration to new versions of application platform hardware or software.

· First level support for operational or functional system failures, provide resolution through IBM-Honeywell team.

· Maintenance of the interfaces (jobs) pulling/pushing data between SAP and Oracle DB (Data Warehouse).


	Project Title
	Auto Lab Test Data Sheet Systems (ALTDS)
	Client
	Honeywell Aerospace, Phoenix, AZ

	Role
	Senior Software Developer
	Period
	Jul 2003 - Nov 2003

	Technical Environment

	Java, Struts framework, JBoss, Oracle 8i, Eclipse 2.1, Microsoft Visual SourceSafe 6.0, ANT, TOAD

	Responsibilities

	· Gathered requirements and analyzed them to efficiently design the modules.
· Participated in the design discussion of the database schema with the DBA group.
· Designed and implemented the MVC design pattern using Java Struts framework.

· Performed unit testing and system testing.
· Used Visual Source Safe 6.0 for Version Controlling.
· Provided post production support.


	Project Title
	Process Capability Database (PCD)
	Client
	Honeywell Specialty Materials, Morristown, NJ

	Role
	Senior Software Developer
	Period
	May 2003 to Jul 2003

	Technical Environment

	Java, Struts framework, Websphere3.5, Oracle 8i, Eclipse 2.1, Microsoft Visual SourceSafe 6.0

	Responsibilities

	· Gathered requirements and analyzed them to efficiently design the modules.
· Participated in design discussions and prepared the Technical Design Document.

· Participated in the design discussion of the database schema with the DBA group.
· Designed and implemented the MVC design pattern using Java Struts framework.

· Performed unit testing and system testing.
· Used Visual Source Safe 6.0 for Version Controlling.

	Other Projects
	

	Honeywell Garrett, Torrance, CA
Senior Software Developer 

Aug 2002 - May 2003
	Responsibilities:
· Impact analysis, Development and implementation of modifications required to resolve operational or functional defects, or other bugs.

· Development and implementation of modifications to improve the operational or functional efficiency of the system. 

· Monitoring of jobs running at remote servers. Developed & tune the stored procedures, triggers using PL/SQL.
· Responses to user questions on system functionality, on feasibility or implication of any enhancements, or on system operational procedures.

· Development and implementation of functional enhancements/modifications required for migration to new versions of application platform hardware or software.

· Installation and implementation of a third party application for Honeywell US.

· First level support for operational or functional system failures, provide resolution through IBM-Honeywell team.

· Used Visual Source Safe for Version Controlling.
Environment: J2EE, Java- JATO framework, MVC design pattern, Oracle 8i, AIX UNIX, Websphere 3.5.

	Virtuant Technologies, NYC, NY

BSi Solutions, Chennai, India

Programmer / Developer

Feb 2002 - Aug 2002
	Responsibilities:
· Involved in design and development framework (Based on Sun Blueprint).

· Development of Mobilitee system.

· Designing web pages using JSP, connection Pooling-using Java, performing the Client Side validations using JavaScript.

· Creating Unit Test Plans and System Test Plans.

· Perform multiple rounds of Unit testing, System Testing, and Integration testing until the project is ready for implementation. Involved in the Demos, User trainings, and implementation of the system.
Environment: Java, EJB, HP Application Server 8.0.0, RadPak tool, Servlets, JSP, HTML, JavaScript, Macromedia Dreamweaver 4.0.

	Electronic Banking Services, Sudan

Pentasoft technologies, Chennai, India

Programmer / Developer

Jul 2001 - Feb 2002
	Responsibilities:
· Programming and unit testing including.
· Coding of the server module.

· Sockets programming for client server communication.

· Programmed using DES key algorithm for encryption and decryption
Environment: Swings, IBM Visual Age for Java, Java Sockets, JDBC, and Oracle 8.

	3B Soft LLC, Dubai Internet City, Dubai.

Pentasoft Technologies, Chennai, India

Programmer / Developer

Sep 2000 – Jun 2001
	Responsibilities:
· Involved in coding of Payroll, Finance and Human Resources modules.

· Involved in conversion of HTML pages into Java Server Pages.

· Developed common objects to communicate applet to Servlets, Servlets to applets, applet to script, Servlets to Servlets and successfully implemented audit trial in our application.
Environment:  Java, Servlets, JavaScript, HTML, FrontPage 2000, EJB, IPlanet Web Server 6.0, Weblogic 5.1, Windows NT, SQL Server 2000.


	Professional Organizations

	· Pentasoft Technology
· Keane Inc.
· Honeywell Garrett

· Honeywell Aerospace

· Honeywell Specialty Materials

· Robert Half Inc.
· Delta Dental

· Infosys Ltd.
· Toyota Financial Services


	Academic Qualifications

	· Bachelor of Engineering and Computer Science, Shanmuga College Of Engineering, Bharathidasan University, Trichy, India, with First class.

· Certificate Course on Advanced Internet Power Programming at Pentasoft Technologies (2000).
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